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1. PURPOSE AND SCOPE. To establish and define procedures for
nmonitoring secure adult correctional contract facilities and

| arge I ntergovernnental Agreenents (1 GAs) by the Program
Review Division's Contract Facility Monitoring (CFM Section

The Bureau has chosen to apply a programreview i nspection
process by adm nistering the Contract Facility Quality
Assurance Plan (QAP) to assess contractor performance of
secure adult correctional contract facilities and | arge | GAs.

Specific procedures defining all phases of the CFM nonitoring
process will be incorporated into a revision of the Managenent
Control and Program Revi ew Manual .

2. DI RECTI VE REFERENCED

P1210. 23 Managenent Control and Program Revi ew Manua
(8/21/02)

3. MONITORINGS. Mnitorings using the QAP will be conducted
on a regularly schedul ed and/ or unannounced basis as the
Bureau Review Authority (Senior Deputy Assistant Director,
Program Revi ew Di vi sion) determ nes. NMonitorings wl
enconpass a review of all disciplines at secure adult
correctional contract facilities and |arge | GAs.

Ordinarily, nmonitoring procedures will be based on P1210. 23,
Chapter 2, Managenent Control and Program Revi ew Manual, to
the full est extent possible.
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4. REPORTS AND RATING At the conclusion of each nonitoring,
a prelimnary report will be provided identifying areas of
non- conpl i ance.

A final report will be witten and an adjectival rating (as

defined in Section J-Attachnment B of the contract) of

contractor performance within each conponent will be assigned.
/sl

M chael W Garrett
Seni or Deputy Assi stant
Director
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